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Mr. José Miguel Insulza, Secretary General of the Organization of American States, 

 

Mr. John Bishen, Chief Executive Officer, Saint Vincent and the Grenadines Port Authority, and 

First Vice Chair of the Executive Board of the Inter-American Committee on Ports, 

 

Mr. Juan Miguel Durán, Superintendent of Ports and Transportation of Colombia and Second Vice 

Chair of the Inter-American Committee on Ports, 

 

Mr. Jorge Durán, Executive Secretary of the OAS’ Inter-American Committee on Ports  

 

Delegates of the member countries of the Inter-American Committee on Ports,  

 

Representatives of countries and international organizations that are friends of the CIP,  

 

Ladies and Gentlemen, 

 

This IX Regular Meeting is being held less than a year after our meeting in Cartagena, 

Colombia, proof of how committed the countries of this Hemisphere are to devising and developing 

proposals that are global in scope and responsive to the demands of the port sector worldwide. 

 

This coordinated and ongoing dialogue, fostered through the OAS’ Inter-American 

Committee on Ports with the strong participation of its 34 member states, is instrumental in ensuring 

the adoption of policies that enable the region to keep pace with the rate at which the international 

ports system is growing. 

 

Peru was elected to chair the Executive Board of the CIP for the 2012-2013 period, with 

Saint Vincent and the Grenadines and Colombia serving as Vice Chairs.  That term was extended up 
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to this meeting, after which another country will take the helm.  The countries that chair the six 

Technical Advisory Groups (TAG) also serve on the CECIP: Argentina, Mexico, Panama, the United 

States, Uruguay, and Venezuela.  

 

Those six TAGs have been working on the priority thematic areas established in the Lima 

Action Plan 2012-2013 and later in the Cartagena Declaration and Action Plan 2014-2015.  They are:  

Logistics, Innovation and Competitiveness (Mexico); Port Sustainable Management and 

Environmental Protection (Bolivarian Republic of Venezuela); Port Protection and Security (United 

States); Public Policy, Legislation and Regulation (Uruguay); Tourism, Inland Ports and Waterways, 

Ship Services and Navigation Safety (Argentina); and Corporate Social Responsibility and Women in 

Ports (Panama).    

 

CECIP Activities 
 

Since the election of its members, the Executive Board has held five working sessions, four 

via videoconference and one face-to-face session held in Washington, D.C.  

 

At the first of these five sessions, held on July 2, 2012, the Executive Board examined the 

situation of the Secretariat and of the Technical Advisory Groups.  

 

The second session was held on September 6, 2012, where a proposed Work Plan for the 

CECIP was introduced, which included the TAGs. Due to certain technical problems in the 

videoconferencing communications system, the participants assessed the possibility of holding their 

next session face-to-face in Washington. 

 

The third working session was held November 12, 2012, face-to-face in Washington.  There, 

CECIP approved its Work Plan, which included all the TAGs.  Reports were received from the chairs 

of the TAGs and emphasis was placed on the need to move forward with the activities outlined in the 

Work Plan.  

 

For their part, some of the TAGS held a teleconference on April 16, 2013, where they had an 

opportunity to establish certain parameters for their activities.  

 

The fourth working session was held on May 22, 2013, via videoconference.  There, the 

reports of the chairs of the TAGs reflected some of the progress achieved.  Participants pledged to put 

their websites into operation and are working to prepare a database of experts in their respective areas 

of expertise.  Measures are also being taken to add new associate members.  

 

The fifth working session was held on December 13, 2013, via videoconference.  There 

participants discussed and approved the draft Work Plan of the technical advisory groups.  It was 

agreed that each TAG should meet to complete its work plan and begin its implementation, setting 

dates and identifying the parties responsible for execution of the activities approved in the Cartagena 

Action Plan. 

 

Activities conducted by each TAG 
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Based on the reports received by the CIP Secretariat, the technical advisory groups reached 

the following conclusions and agreed to conduct the following activities, which each chair will 

subsequently explain in greater detail: 

 

Meeting of the Technical Advisory Group on Port Sustainable Management and 
Environmental Protection (Videoconference)  

 

This meeting was on March 12, 2014, chaired by Venezuela. 

Participants:  Ecuador, Mexico, the United States and the CIP Secretariat. 

Findings and upcoming activities: 

1. Preparation of online courses. 

2. Compilation of the environmental profiles and port contingency plans. 

3. Preparation of a Pilot Plan for implementation of MARPOL Annex V. 

4. Holding of the IV Hemispheric Conference on Environmental Port Management. 

5. Preparation of Technical Studies. 

 

Meeting of the Technical Advisory Group on Logistics, Innovation and Competitiveness 
(Videoconference) 

 

This meeting was held on March 5, 2014, chaired by Mexico.  

Participants:  Colombia, El Salvador, Peru, United States, Uruguay, Venezuela and the CIP 

Secretariat.  

Findings and upcoming activities: 

1. Development of a web page as an interactive tool for sharing information and 

enabling cooperation among the CIP member countries. 

2. Implementation of the Pilot Plan on Port Statistics. 

3. Holding of the Second Hemispheric Conference on Logistics, Competitiveness and 

Innovation. 

4. Study on Port Logistics and Short Sea Shipping. 

5. Preparation of a list of government and private experts in logistics, competitiveness 

and innovation. 

 

Meeting of the Technical Advisory Group on Corporate Social Responsibility and Women in 
Ports (Videoconference) 

This meeting was on February 18, 2014, chaired by Panama.  

Participants:  Mexico, Paraguay, Uruguay, and the CIP Secretariat. 

Findings and upcoming activities: 

1. Preparation of online courses and creation of an office of the vice chair on training. 

2. Holding of a seminar on the successes achieved in the advancement of women in the 

port sector.  

3. Holding of a seminar on corporate social responsibility (CSR) in the port sector. 

4. Port Woman of the Year Prize. 

 

Meeting of the Technical Advisory Group on Tourism, Inland Ports and Waterways, Ship 
Services and Navigation Safety (Videoconference) 

 

This meeting was on March 5, 2014, chaired by Argentina. 

Participants:  the CIP Secretariat 
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Findings and upcoming activities: 

1. Delivery of online courses. 

2. Holding of the I Hemispheric Conference on Dredging and Beaconing (held April 8-

10, 2014). 

3. Development of a database on river and lake ports. 

4. Seminar on waterway navigation. 

5. Development of a database on cruise and tourism ports. 

 

Meeting of the Technical Advisory Group on Public Policy, Legislation and Regulation 

(Videoconference) 

 

This meeting was on February 11, 2014, chaired by Uruguay.  

Participants: Colombia, Paraguay, Peru, Venezuela and the CIP Secretariat. 

Findings and upcoming activities: 

1. Delivery of online courses. 

2. Holding of a Hemispheric Conference on Port Legislation 

3. Surveys on port legislation, conducted by way of questionnaires, and a thematic 

index – model law on ports. 

 

As is apparent, all the technical advisory groups have committed themselves to delivering 

online courses.  In so doing, they will be able to rely on the support provided by a platform developed 

by Peru and made available to all the groups.  The many advantages and benefits of this platform will 

be discussed shortly. All the technical advisory groups also pledged to attract more associate 

members by extending an invitation to the private sector and other institutions active within the area.  

The TAGs also promised to contribute material to the CIP Magazine on topics of interest to the sector 

and to encourage solicitation of and an increase in advertising.  

 
Fulfilling a commitment it undertook at the Cartagena meeting, Peru has developed three 

projects that are already prepared and available to the technical advisory groups and all associate 

members: 

- Portal for registering port experts and keeping that database current. 

- Pilot Plan on Port Statistics and Indicators 

- Virtual port learning campus to deliver online courses  

 

1. Portal for registering port experts and keeping that database current. 
 

For several years, the Inter-American Committee on Ports (CIP) and its Executive Board 

(CECIP) have raised the need for a database of port experts -from both the member states and 

countries that are friends of the CIP- who are working on port activities within this hemisphere. It 

should feature standardized information showing which specialists are engaged in activities in the 

various port-related areas. 

 

Institutions interested in engaging the services of those professionals, consulting them or 

simply sending them information of interest to them, could address the experts directly at the 

addresses, telephone numbers or e-mail addresses shown in the database.  That information would be 

constantly updated. 
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As the information for the database will be coming from all the countries, Peru has created an 

internet portal where the port experts can be enrolled in the database and their data kept current. 

This portal is run by Peru’s National Port Authority and is already available.  It will remain 

in permanent operation for use by all the member states.  The portal can be accessed at the following 

link: http://extranet.apn.gob.pe/cip/. Users will be asked to enter their access credentials (user name 

and password). 

 

As Peru observed, ‘as a country, we are committed to continuing our support for new 

initiatives or improvements to existing initiatives involving information technology tools that 

CIP/OAS members can use.’ 

 

2. Pilot Plan on Port Statistics and Indicators 

 

The Seminar on Port Statistics was held in 2012 as one of the activities of the TAG on 

Logistics, Innovation and Competitiveness.  It was organized by Peru’s National Port Authority, as a 

way to further standardize concepts and procedures in the preparation and use of port statistics. 

 

Capping off the seminar, agreement was reached on preparation of a “Manual of Port 

Statistics and Indicators”.  The agreement was reached among the countries in attendance –the 

Dominican Republic, Ecuador, Mexico, Peru and the Bolivarian Republic of Venezuela- and the 

delegates representing regional and international organizations such as the Economic Commission for 

Latin America and the Caribbean (ECLAC), the Central American Maritime Transport Commission 

[Comisión Centroamericana de Transporte Marítimo] (COCATRAM), the Andean Community 

(CAN) and the Secretariat of the CIP/OAS. 

 

Accordingly, it was suggested that the CIP Secretariat prepare a Pilot Plan, drawing upon the 

experiences of the organizations involved. The plan’s objective is to demonstrate the long-term 

viability of the proposed manual’s design and application. 

 

The result of this Pilot Plan, which is already underway, will be a publication that relies on 

information compiled by ECLAC, the CAN and COCATRAM, and a technical presentation 

describing the work accomplished and the difficulties encountered in preparing the manual for 

implementation. 

 

As one contribution to the TAG, at the portal for the database of port experts Peru has set 

aside space where information on port statistics and indicators can be shared.  If necessary, it could 

house all the statistical data prepared in future, for use by all the member countries.  

The CIP, ECLAC, COCATRAM and the CAN are currently using this portal to share information 

pertaining to the pilot plan’s preparation.  The following are among the documents shared:  the Guía 

de Usuario del Extranet created by Peru’s National Port Authority, ECLAC’s port performance 

indicators, and the waterborne transportation statistics prepared by the CAN. 

 

Here, it is important that the members of the TAG and the CIP Secretariat be urged to 

establish new deadlines for completion of the pilot plan and the established phases. 

 

Pilot phase (Nov. 2012 - Sept. 2013) 

1. Pilot proposal presented (CIP, ECLAC, CAN and COCATRAM)  
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2. 2013 data presented to CIP/OAS, using the CAN’s statistical variables. 

 

Phase I (Sept. 2013 - Dec. 2014) 

 

1. The Observatory of Port Statistics and Indicators is established with external financing / 

member States (with support from ECLAC, the CAN, COCATRAM and other subregional 

organizations). 

 

2. Among subregional organizations and/or CIP/OAS member states, steps are taken to 

establish procedures to promote standardization of data using the model of the CIP/OAS 

statistical system. 

 

3. 2013 data are presented within CIP/OAS using the CAN’s statistical variables and ECLAC’s 

indicators. 

 

Phase II (Jan. 2015 – Dec. 2015) 

 

1. The CIP Observatory of Port Statistics and Indicators is consolidated, including maintenance. 

2. 2014 data are presented using the variables of the COCATRAM statistical system. 

 

Phase III (Jan. 2016 – Dec. 2016) 

 

1. 2015 data are presented, which will introduce more detailed variables within the CIP/OAS 

system of port statistics. 

2. Indicator data for 2015 are presented using indicators developed by ECLAC and those 

developed by the CIP/OAS.  

 

3. Virtual port learning campus to deliver online courses. 
 

The Virtual Port Learning Campus (CPV), developed by Peru’s National Port Authority, 

operates on the Moodle platform and is offered free-of-charge via the internet.  This platform is 

designed to perform an e-learning function in port-related subjects and makes online courses 

available to all the member countries, which they can also replicate and develop their own virtual 

campuses. 

 

The following are among the main advantages that a virtual campus affords:  

 

• A virtual campus can offer a wide variety of port-related courses. 

• It lowers the costs to the participant, since most of the materials can be downloaded 

free of charge from the computer. 

• It allows for better use of one’s time. 

• It keeps staff of the national and international port system current on the most recent 

developments in ports. 

 

This application is user-friendly, easily accessible and involves the following: 

 

1. The Moodle program is downloaded from the internet free of charge. 
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2. The virtual port learning campus (campus portuario virtual – CPV) is then designed 

with the appropriate presentation and browser windows for the online courses that 

need to be taught. 

3. A user name and password are created to access the CPV. 

4. A guide is prepared of the procedure to follow to access the CPV. 

5. The following are the minimum components required for each course: 

• A course guide (instructions on how the course will unfold). 

• Course modules (this includes text, video, links and attachments)  

• Individual course work (this is uploaded by the participant within the 

established time frame) 

• Forum (this remains open for the duration of the course) 

• Final test (The instructor enters the virtual exam online and establishes the 

deadline by which the participants must complete the exam; the system then 

grades the exam automatically). 

 

Activities conducted to strengthen port dialogue 

 

It is important to note that as of June 2014, a number of activities have been conducted under 

the rubric of strengthening port dialogue and human resource training and development: 

 

a. Third Hemispheric Conference on Port Environmental Management  

Organized by: Uruguay’s National Ports Administration [Administración Nacional 

de Puertos] and the CIP/OAS. 

Place and date: Montevideo, Uruguay. May 22-24, 2012. 

 

b. XXXIV Port Meeting of the Central American Isthmus (REPICA) [XXXIV 

Reunión Portuaria del Istmo Centroamericano (REPICA)] 
Organized by: the Central American Maritime Transport Commission [Comisión 

Centroamericana de Transporte Marítimo] (COCATRAM) and El Salvador’s 

Maritime Port Authority [Autoridad Marítima Portuaria] (AMP), with support from 

the Inter-American Committee on Ports (CIP) of the Organization of American 

States (OAS).  

Date and Place:  June 26-29, 2012. Sonsonate, El Salvador. 

 

c. Fellowship Program for Ibero-American Port Technicians to Serve Internships 

with Spanish Port Administrations and Agencies [Programa de Becas para 

Técnicos Portuarios Iberoamericanos para la realización de Pasantías en 

Administraciones y Entidades Portuarias Españolas]  
Organized by:  Puertos del Estado de España. 

Date and Place:  September 14 to October 11, 2012, Spain. 

 

d. XVII Ibero-American Course in Port Management  
 

Organized by: Puertos del Estado de España and the Inter-American Committee on 

Ports (CIP) of the Organization of American States (OAS). 

Date and Place:  October 1 – 26, 2012.  Madrid, Spain. 
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e. Advanced Course in Port Operations and Management  
Organized by: the International Maritime Organization (IMO), the Port of Le Havre 

and the Inter-American Committee on Ports (CIP) of the Organization of American 

States (OAS).  

Date and Place: September 10 to October 12, 2012. Le Havre, France. 

 

f. XII Ibero-American Course in Port Technology, Operations and Environmental 

Management. 
Organized by: Puertos del Estado de España and the Inter-American Committee on 

Ports (CIP) of the Organization of American States (OAS), in collaboration with the 

Santander Port Authority. 

Date and Place: October 15 to November 9, 2012.  Santander, Spain. 

 

g. Master’s Course in Port Management and Multimodal Transport (MGPT) 

Organized by:  the Fundación Valenciaport and the Inter-American Committee on 

Ports (CIP) of the Organization of American States (OAS). 

Date and place: October 17, 2013 to June 28, 2014.  Valencia, Spain. 

 

h. Seminar on Port Statistics  

Organized by:  Peru’s National Port Authority [Autoridad Portuaria Nacional] and 

the Inter-American Committee on Ports (CIP) of the Organization of American 

States (OAS). 

Place and date: Lima, Peru.  November 29-30, 2012.  

 

i. Hemispheric Seminar on Public Policies and Visibility of Women in the Port 

Sector in the Americas. 

Organized by: the Dominican Republic’s Presidential Commission for Port 

Modernization and Security [Comisión Presidencial para la Modernización y 

Seguridad Portuaria] (CPMSP), the Dominican Republic’s Ministry of Women and 

the Secretariat of the Inter-American Committee on Ports (CIP) of the Organization 

of American States (OAS).  

Place and date:  Santo Domingo, Dominican Republic.  March 14 and 15, 2013.  

 

j. XIII Ibero-American Course on Port Technology, Operations, and 

Environmental Management.  Santander, Spain.  September 16 to October 11, 

2013. 

 

k. XVIII Ibero-American Port Management Course, held in Madrid Spain, 

September 30 to October 25, 2013. 

 

l. Fellowship Program for Ibero-American Port Technicians to Serve Internships 

with Spanish Port Administrations and Agencies [Programa de Becas para 

Técnicos Portuarios Iberoamericanos para la realización de Pasantías en 

Administraciones y Entidades Portuarias Españolas], also organized by  Puertos 

del Estado de España.  September 20 to October 18, 2013. 
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m. Twenty-seventh Advanced Course in Port Operations and Management, 
organized by the International Maritime Organization (IMO), the Port of Le Havre 

and the Inter-American Committee on Ports (CIP). 

Place and sate:  Le Havre, France.  September 9 to October 10, 2013. 

 

n. Masters in Port Management and Intermodal Transport [Master en Gestión 

Portuaria y Transporte Intermodal] (MGPT), organized by the Valenciaport 

Foundation and the Inter-American Committee on Ports (CIP). 

Place and date:  Valencia, Spain.  October 17 to June 28, 2014.   

 

o. I Hemispheric Conference on Dredging and Beaconing, organized by Argentina’s 

Office of the Under Secretary of Ports and Navigable Waters and the Secretariat of 

the Inter-American Committee on Ports (CIP). 

Place and date:  Buenos Aires, Argentina. April 8 – 10, 2014.  
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